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Thank you for your interest in Starting the Year with Proactive Classroom Management
Strategies, the first portion of the two-part program A Practical Approach to Classroom
Management and Discipline, Grades 6-12. Secondary teachers prevent many behavior
problems and set a positive, productive tone for the school year by beginning to
establish classroom management routines and clarify expectations for behavior on
the very first day of class.

In this portion of the program you will see teachers and students in grades 6-12
engaged in foundational first day experiences that lay the groundwork for

the remainder of the year. You will also see practical ideas and techniques for
developing positive classroom environments and reinforcing expectations in ways
that minimize misbehavior.

This PD Resource Kit contains a comprehensive Resource Guide and DVD with

video clips for use in PD sessions. We have designed each PD Resource Kit to be
used by:

» PD facilitators to support PD sessions with groups of any size
» Individuals and small groups interested in self-study

The Resource Guide contains suggestions for utilizing the PD Resource Kit and a

variety of print resources that may be reproduced for use by participants in their
own classrooms.

Sincerely,

Mpna fsack

Mona Roach, PhD
Media Training Director




ABOUT THE TRAINER ...

SPENCER HENRY has more than 40 years of experience as an educator working
successfully with difficult, noncompliant students. As a dynamic national staff
development trainer, he has helped thousands of new and experienced educators
implement practical classroom management and discipline strategies. Spencer’s
publications include:

* Discipline: A Positive, Practical Approach to Managing Today's Classroom

* Class Meetings— An Effective Strategy for Teaching Conflict Resolution, Problem
Solving, Anger Management, Bully Prevention and Character Education

® Practical Strategies for Working Successfully with Difficult, Noncompliant Students

Spencer is also featured in a three-part Bureau of Education & Research video series
on classroom management and discipline, grades 3-6.

Spencer can be contacted at (717) 661-7030, shenry@ptd.net or www.shenrypie.net.

ABOUT THE BUREAU ...

BUREAU OF EDUCATION & RESEARCH is North America’s leading provider

of PD events and resources for professional educators. Founded in 1976, the Bureau
provides national and regional PD programs across the United States and Canada.
The Bureau also offers additional high-quality PD resources:

* PD Resource Kits contain outstanding video clips and supporting print
resources designed for schools and districts to use to conduct their own
PD sessions

* Online PD Courses contain outstanding video clips and supporting print
resources designed for individuals and groups of educators to learn at their
own convenience

* On-Site PD Services enable schools and districts to bring outstanding BER
Trainers to their own sites to facilitate customized professional development

* National Train-the-Trainer Programs on cutting-edge topics enable schools
and districts to train their own staff members who then conduct site-based
professional development sessions

For further information about Bureau PD programs and resources, please contact
us: www.ber.org or toll free (800) 735-3503.
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Suggestions for PD Trainers

General Information

This section of the Resource Guide is designed for those who will be presenting this material
in a workshop format. If you are viewing the program by yourself or with a small group,
Please turn to page 9 for suggestions appropriate to your needs.

Video instruction can be a powerful way to demonstrate effective teaching practices and
provide opportunities for discussion. As you guide participants through this program,
the most effective strategy is to show a segment, then stop to ask questions and use the
related print resources. You may decide to show viewers a particular segment more than
once to clarify some finer points of the teaching. We encourage you to tailor your sessions
to match the expertise and experience of your participants.

Overview of the Program

The first section of the program focuses on how to create a first day of class that sets the
stage for a productive school year and minimizes unwanted student behavior.
Total running time: 23 minutes

In Section Two, you will see a variety of ways to establish and reinforce classroom

expectations and routines and build a positive classroom environment during the opening
weeks of school. Total running time: 28 minutes

Scheduling Suggestion

This program is not designed to be shown straight through. You may choose to show the
entire program in a single session, making sure to stop periodically to discuss the content
or focus on particular points; or, you may need to use two or more sessions, depending
upon the amount of time available to you and the needs of the workshop participants.

Equipment/Materials Needed
DVD player, monitor
DVD
Handouts for participants
Chart paper or whiteboard, markers

Optional:
¢ LCD projector

* resource pages 17-57




Suggestions for PD Trainers, continued . ..

The Sessions

Section One:

Making the Most of the First Day of Class (23 minutes)

This portion of the program focuses on key guidelines for creating a first day of class
that sets a positive, productive tone for the school year.

Opening Discussion

Ask participants to think about their goals for the first day of school and what activities
they use, or might use, to accomplish them. Participants may want to discuss their ideas
in pairs or small groups. Ask each pair or small group to report out to the whole group,
and write their responses on chart paper or an overhead.

Whether participants are experienced teachers, new teachers, or pre-service teachers,
they all have ideas about what to do on the first day of school. The purpose of this
opening discussion is to raise participants’ awareness that they need to have goals
for what they want to accomplish on day one and create activities that will help them
achieve those goals.

Ask participants to keep their first-day goals in mind as they watch Section One.
Viewing the Program

Related Print Materials

Note-Taking Guide, page 17
Q & A Inventory, page 21
That Bugs Me, page 23

Hand out the Note-Taking Guide on page 17. It is organized with sections and
headings that match the sections and graphics in the program.

Show Section One of the program. Encourage participants to consider how best to
apply the information in the video in their own classrooms.

After viewing the program, take a few moments to discuss the participants’ overall
impressions of the ideas and strategies they have just seen. The following questions
will help you focus on key aspects of a high-quality first day of school.

Discussion Questions

v For experienced teachers: How do your preparations for a new school term
compare to the suggestions in the video program?




Suggestions for PD Trainers, continued ...

v

v

v

For novice or pre-service teachers: What ideas and strategies did you find helpful
or informative?

Consider the goals you listed for the first day of school. How would some of the
techniques you've just seen help you meet those goals?

What overall message or impression are students receiving in these classrooms on
the first day of school?

Why is it important to vary classroom activities on the first day?

This portion of the video is organized around four guidelines:

Be well-planned and organized
Make students feel welcome
Get to know students

Establish key procedures and expectations

To maximize participants” understanding and implementation of these ideas, we
encourage you to go back and play this portion of the video again, stopping after
each segment for a brief discussion using the following questions.

Discussion Questions

Be well-planned and organized

v

v/

4

For experienced teachers: What kinds of routines and practices have you found to
be effective in getting ready for the first day of school?

For novice and pre-service teachers: What ideas and strategies would you find
useful to prepare for the first day of school?

What's the importance of creating an organized, inviting classroom environment?

Make students feel welcome

Get to know students

v
v

What are some simple, effective ways to make students feel welcome?

How might you tailor “getting acquainted” activities to fit your own subject areas?
(use a personal inventory that includes questions pertaining to math, reading, writing;
include subject-specific items on a People Bingo sheet; etc.)

What are the benefits of taking class time to get to know students and help them
get acquainted with each other?

What additional techniques have you used to set up a welcoming atmosphere and
get acquainted with middle or high school students?




Suggestions for PD Trainers, continued. ..

Establish key procedures and expectations

v

Brainstorm the key procedures students need to know to be successful in your
classroom during the first few days of school.

How are rules different from procedures and routines?
Why limit the number of classroom rules?

Why is it important to develop students’ understanding of classroom expectations
with activities like “That Bugs Me"? (increases student “buy-in,” establishes a mutual
understanding of expectations, etc.)

As you end the session, encourage participants to consider the goals they listed at
the beginning and identify 2-3 techniques or strategies from the video that would
help them accomplish these goals. If you have not already done so, distribute the
related print materials contained in this Resource Guide so that participants have easy
references for the strategies.

Section Two

Positive Classroom Environment
Classroom Expectations

Productive Learning Environment

Section One focused on how to begin to build an organized, learning-focused
classroom environment on the first day of school. Section Two provides key

guidelines and techniques for helping teachers develop their own well-managed
classroom settings. Participants will see a variety of ways to:

¢ Develop positive relationships with and between students
¢ Clarify and solidify classroom expectations

e Create a well-managed, productive learning environment
Opening Discussion

Distribute Key Elements of Effective Classroom Management, page 25 in the Resource
Guide. Give participants time to read the handout. Focus their attention on

“Prevention” and the strategies listed under that element. Tell them to keep these in
mind as they watch Section Two.

Hand out the Note-Taking Guide on page 19. It is organized with sections and headings

that match the sections and graphics in the program.




Suggestions for PD Trainers, continued ...

Positive Classroom Environment (11 minutes)
Viewing the Program

Related Print Materials

Note-Taking Guide, page 19

People Bingo Instructions, page 27

People Bingo, page 29

Shoebox Treasures, page 31

Shoebox Treasures: Introductory Speech Rubric, page 33
Absence of Communication, page 35

Building Positive Relationships with Students, page 37

Show the first segment of Section Two.

Discussion Questions

v What are some of the ways that you build positive relationships with students?

v How does your classroom management approach create a cooperative
classroom environment?

v Why is it important to develop both individual student responsibility and
responsible group behavior?

v What are the concepts and beliefs that guide your classroom management
approach?

Distribute the Related Print Materials, pages 19-37.

Show the next segment of Section Two.
Classroom Expectations (8 minutes)

Related Print Materials

Implementing Procedures, page 39
Classroom Procedures, page 41
Transitional Procedures, pages 43-45
What Do You Expect from Me?, page 47

Discussion Questions

v Why is it important for teachers to use other strategies in addition to telling
students their expectations?




Suggestions for PD Trainers, continued ...

v What are some of the long-term benefits of spending class time doing activities
like “My Job, Your Job” and “That Bugs Me"?

v' How do the activities demonstrated in this program help students “buy in”
to classroom rules and expectations?

Distribute the Related Print Materials, pages 39-47.

Show the final segment of Section Two.
Productive Learning Environment (9 minutes)

Related Print Materials
Managing Today’s Classroom, pages 49-53

Discussion Questions

v Many teachers use whole group instruction as a way of managing student work
efforts. What are some pros and cons of using whole groups as the primary way
of organizing students for instruction?

v What are some of the challenges teachers face when using different learning
configurations with students?

v How do the strategies demonstrated in the video address these concerns?

Think about the learning configurations you use in your classrooms,

v How do you communicate your expectations so that students can participate
successfully in different formats?

v What system(s) do you have in place for quickly moving students from one
learning setting to another?

v What strategies from this segment of the video program do you find most helpful
in keeping students on task and engaged in learning?

Distribute the Related Print Materials, pages 49-53.

This program is full of strategies for organizing and facilitating productive learning
situations. As you end the session, ask participants to reflect on key ideas they have
gleaned from the program. Suggest that participants identify 2-3 strategies to try in
their own classrooms. If you have not already done so, distribute the related print
material found in this Resource Guide so that participants have easy references for
the strategies.




Suggestions for Self-Study

Introductory Information

This section of the Resource Guide is designed for people who are viewing the program
individually or with a small group. If you are responsible for presenting this material in a
workshop format, please turn to page 3 for suggestions appropriate to your needs.

Overview of the Program

The first section of the program focuses on how to create a first day of class that sets
the stage for a productive school year and minimizes unwanted student behavior.
Total running time: 23 minutes

In Section Two you will see a variety of ways to establish classroom expectations, routines
and procedures during the opening weeks of school.
Total running time: 28 minutes

Scheduling Suggestion

You may choose to view the entire program in a single session, making sure to stop
periodically to think about the content and read supporting material, or you may need to
use two or more sessions, depending upon the amount of time available to you.

Equipment/Materials Needed
DVD player, monitor
DVD

Resource Guide

Your Sessions

Making the Most of the First Day of Class (23 minutes)

This portion of the program focuses on key guidelines for creating a first day of school
that sets a positive, productive tone for the remainder of the year.

A Note-Taking Guide is located on pages 17-19.

Take a few minutes to think about your goals for the first day of school and what

activities you use, or might use, to accomplish them. Keep these in mind as you watch
Section One.




Suggestions for Self-Study, continued . ..

Viewing the Program

Related Print Materials
Note-Taking Guide, page 17
Q & A Inventory, page 21
That Bugs Me, page 23

As you watch Section One, consider how best to apply the information in the video to
your own classroom.

Take a few moments to reflect on your overall impressions of the ideas and strategies
you have just seen. You may find the following questions helpful in focusing on key
concepts from this portion of the program.

Reflection Questions

v' If you are an experienced teacher, how do your preparations for a new school term
compare to the suggestions in the video program?

v If you are a novice or pre-service teacher, what ideas and strategies did you find
helpful or informative?

v Consider the goals you listed for the first day of school. How would some of the
techniques you have just seen help you meet your goals?

v What overall message or impression are students receiving in these classrooms on
the first day of school?

v Why is it important to vary classroom activities on the first day?

The portion of video you have just viewed is organized around four guidelines:

* Be well-planned and organized

* Make students feel welcome

* Get to know students

* Establish key procedures and expectations
To maximize your understanding and implementation of these ideas, we encourage
you to go back and view the video again, stopping after each segment to reflect.

You may find the questions listed below a helpful way to focus on key concepts
and strategies.

10



Suggestions for Self-Study, continued ...

Reflection Questions

Be well-planned and organized

v If you are an experienced teacher, what kinds of routines and practices have you
found to be effective in getting ready for the first day of school?

v 1If you are a novice or pre-service teacher, what ideas and strategies from the video
program would you find useful in preparing for the first day of school?

v What's the importance of creating an organized, inviting classroom environment?

Make students feel welcome
Get to know students

v What are some simple, effective ways to make students feel welcome?

v How might you tailor “getting acquainted” activities to fit your subject area? (use
a personal inventory that includes questions pertaining to math, reading, writing; include
subject-specific items on a People Bingo sheet; etc.)

v What are the benefits of taking class time to get to know students and help them
get acquainted with each other?

Establish key procedures and expectations

v What key procedures do students need to know to be successful in your classroom
during the first few days of school?

v How are rules different from procedures and routines?

~

Why limit the number of classroom rules?

v Why is it important to develop students’ understanding of classroom expectations
with activities like “That Bugs Me”"? (increases student “buy-in,” establishes a mutual
understanding of expectations, etc.)

As you end the session, we encourage you to consider the goals you listed at the
beginning of the session and identify 2-3 techniques or strategies from the video that
would help you accomplish these goals. If you have not already done so, read the
related print materials contained in this Resource Guide.

11



Suggestions for Self-Study, continued . ..

Section Two

Positive Classroom Environment
Classroom Expectations

Productive Learning Environment

Section One focused on how to begin to build an organized, learning-focused
classroom environment on the first day of school. Section Two provides key guidelines
and techniques for helping teachers develop their own well-managed classroom setting.
You will see a variety of ways to:

* Develop positive relationships with and between students
» Clarify and solidify classroom expectations

» Create a well-managed, productive learning environment

Read Key Elements of Effective Classroom Management, page 25 in the Resource Guide.
Focus your attention on “Prevention” and the strategies listed under that element.
Keep these in mind as you watch Section Two.

The Note-Taking Guide on page 19 is organized with sections and headings that match
the sections and graphics in the program.

Positive Classroom Environment (11 minutes)
Viewing the Program

Related Print Materials
Note-Taking Guide, page 19
People Bingo Instructions, page 27
People Bingo, page 29
Shoebox Treasures, page 31
Shoebox Treasures: Introductory Speech Rubric, page 33
Absence of Communication, page 35
Building Positive Relationships with Students, page 37

Watch the first segment of Section Two.

Reflection Questions

v What are some of the ways that you build positive relationships with students?

v How does your classroom management approach create a cooperative
classroom environment?

v Why is it important to develop both individual student responsibility and
responsible group behavior?

12



Suggestions for Self-Study, continued ...

v What are the concepts and beliefs that guide your classroom
management approach?

If you have not already done so, read the related print materials.

Watch the next segment of the program.
Classroom Expectations (8 minutes)

Related Print Materials
Implementing Procedures, page 39
Classroom Procedures, page 41
Transitional Procedures, pages 43-45
What Do You Expect from Me?, page 47

Reflection Questions

v Why is it important for teachers to use other strategies in addition to telling
students their expectations?

v What are some of the long-term benefits of spending class time doing activities
like “My Job, Your Job” and “That Bugs Me"?

v How do the activities demonstrated in this program help students “buy in”
to classroom rules and expectations?

Read the related print materials.

Watch the final segment of the DVD.
Productive Learning Environment (9 minutes)

Related Print Materials
Managing Today's Classroom, pages 49-53

Reflection Questions

v Many teachers use whole group instruction as a way of managing student work
efforts. What are some pros and cons of using whole groups as the primary way
of organizing students for instruction?

v What are some of the challenges teachers face when using different learning
configurations with students?

v How do the strategies demonstrated in the video address these concerns?




Suggestions for Self-Study, continued. ..

Think about the learning configurations you use in your classroom.

v How do you communicate your expectations so that students can participate
successfully in different formats?

v What system(s) do you have in place for quickly moving students from one
learning setting to another?

v What strategies from this segment of the video program do you find most
helpful in keeping your students on task and engaged in learning?

This program is full of strategies for organizing and facilitating productive learning
situations. As you end the session, identify 2-3 strategies to try in your own
classroom. If you have not already done so, read the related print material.

14
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Note-Taking Guide: Section One

A Practical Approach to Classroom Management and Discipline, Grades 6-12

Part I: Starting the Year with Proactive Classroom Management Strategies

MAKING THE MOST OF THE FIRST DAY OF CLASS

Be well-planned and organized

Make students feel welcome

Get to know students

Establish key procedures and expectations

Bureau of Educstion & Resssrch
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Note-Taking Guide: Section Two

A Practical Approach to Classroom Management and Discipline, Grades 6-12

Part I: Starting the Year with Proactive Classroom Management Strategies

POSITIVE CLASSROOM ENVIRONMENT

People Bingo

Shoe Box Treasure

Paper Bag Introduction

Nail Balancing

Toothpick Construction

CLASSROOM EXPECTATIONS

My Job, Your Job

“That Bugs Me"

PRODUCTIVE LEARNING ENVIRONMENT

19



Q&A Inventory

Who are you?

Name Birthday

1, What was one fun experience you had this summer?

2. Name at least 3 hobbies or activities you enjoy.

3. If you had an entire day to do anything you'd like, how would you spend that day?

4, What is your favorite TV show?

5. Who is your favorite musician/band?

6. Name one thing you like about math.

7. Name one thing you dislike about math.

8. What is one question you have for me?

Kris Gushue, Wilson Central Junior High School

- » .
BERE<
Bureau of Gducstion & Ressarch
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“That Bugs Me”
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Pick the things that
“bug” you the most.

What does each look like???

What does each feel like??7??

Veronica Andes, Wilson Central Junior High School




Key Elements of Effective Classroom Management

Effective classroom management includes three major elements: prevention, intervention,
and resolution.

Prevention
Prevention is what teachers do to prevent possible discipline problems. Being proactive is
more effective than reacting to student behavior or situations that arise.
Strategies:

Create a safe, secure environment based on mutual respect, cooperation and trust.

Build positive relationships and create a caring environment.

Use effective instructional strategies.

Teach, practice, and re-teach rules and procedures.

Give clear directions.

Provide logical consequences, not punishment. Hold the students accountable for
their behavior.

Intervention
No matter how much a teacher tries to prevent problems from occurring, students may
challenge his/her authority or act out. Then the teacher needs to intervene - to redirect
students and minimize power struggles.
Strategies:
Intervene in a respectful way when students misbehave.
Use techniques that prevent power struggles and help students become responsible.
Have a plan for dealing with highly volatile students.
Resolution
The third major element is resolution — how to resolve problems and help students change
their behavior.
Strategies:

Use class meetings to empower students to be problem solvers, deal with conflict,
and help prevent violence in our schools.

Hold problem-solving conferences with students and parents.

Spencer Henry, Practical Ideas for Educators, (717) 661-7030, shenry@ptd.net, www.shenrypie.net

:I:‘,"? 25




People Bingo Instructions

Players mingle and match until someone calls out “Bingol”

Materials and Preparation: Create a People Bingo sheet by putting a brief description or

activity in each square.
, For example:

* Has a pet

+ Likes funny movies

* Has more than 3 siblings

+ Has been to Europe
Each player needs a pencil and a copy of the People Bingo sheet.
Tell players to find people in the group who match the descriptions in the squares and have
+hem sign their names in the squares. The first person with five different signatures ina
horizontal, vertical or diagonal line shouts *Binge!” You cannot sign your own bingo sheet, nor
can someone sign your bingo sheet more than once,

Let the group mingle. When someone has a Bingo, he or she calls out the names of the people
who match up with their Bingo squares.

Keep playing until there are several winners,

For another version of the game, a person would need to fill in all of the squares on his or her
sheet before calling out *Bingol”

‘Peple Bingo” on pp. 30 & 31 from More Games Trainers Play: Experiential Learning Exercises by Edward E.
Sarwnell and John W. Newstrom. Reprinted with permission from McGraw-Hill, Two Penn Plaza, 9" Floor,
Newr ~York, NY.

.
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People Bingo

Directions: Find people who fit the descriptions in the squares below and have them sign their names.

“People Bingo” on pp. 30 & 31 from More Games Trainers Play: Experiential Learning Exercises by Edward E.
Scannell and John W. Newstrom. Reprinted with permission from McGraw-Hill, Two Penn Plaza, 9" Floor,

New York, NY.

of ion & F
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Shoebox Treasures

Do you have a special place where you keep those items that you treasure? A box, a shelf
in your closet, a drawer, or hidden up in the attic? These mementos may include ticket stubs,

photographs, trophies, stuffed animals, ribbons, postcards, or other things that remind you
of a special time or place.

You will be sharing a treasure box of some of the most important keepsake items that
represent who you are. You will be decorating a shoebox in a manner that also says
something about you, and then you will fill the box with seven symbolic items. Your
presentation to the class will be an explanation of the decorated box and the treasures
within the box. This speech should last 2 - 4 minutes. It will give the rest of the class a
glimpse into what makes you unique. I will be demonstrating the speech when I introduce
myself using my treasure box. You will be graded using the attached rubric.

I look forward to hearing and seeing what each one of you will bring in your treasure box!

Tina Brennan, Wilson Southern Junior High School

= ap = 3
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Shoebox Treasures: Introductory Speech Rubric

Grading Criteria:
Excellent Good Average Needs Poor
Improvement
5 4 3 2 1
Content: /10 pts.
» Box is explained ( /B)
- 7 items explained { /5)
5 4 3 2 1
Eye contact:
+ Look at everyone around the room —__/5pts.
5 4 3 2 1
Expression: ____/5pts.
- Varied speech and fone
+ Good voice quality and diction
5 4 3 2 1
Creativity: ___/Bpts
- Materials are symbolic of you
- Materials are varied and interesting
5 4 3 2 1
Length: /5 pts.
» 2-4 minutes
+ Time began Time finished
Speaker's name:
Score: ___ /30
Tina Brennan, Wilson Southern Junior High School
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Absence of Communication

(Toothpick Construction)

“Absence of Communication” on page 79 from Early Childhood Workshops that Work (ISBN 0-87659-215-9) by
Nancy Alexander. Reprinted with permission from Gryphon House, PO Box 207, Beltsville, MD, 20704-0207.

Form groups of three to five people. Give each group some marshmallows and
toothpicks. (Alternate materials include straws, play dough, or clay,) Ask each group

to build the tallest tower they can. Tell them that they may not talk while planning or
constructing the tower. Announce that the group that builds the tallest tower will get a
prize. Allow about fifteen minutes for the project. When the time is up, ask students to
reflect on the problems they encountered and how they overcame them. Ask how they
were able to communicate and how effective those methods were. Relate the experience
to children’s problems in communicating when their language skills are limited and just
developing. For those who work with toddlers, relate the experience to the strong desire
for things coupled with very limited ability to verbally express those desires. The activity
can also be used to understand the difficulties of children and adults with special needs
or for whom English is a second language.

(800) 638-0928.
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Building Positive Relationship with Students

1. Greet students at the door with a friendly smile. Make eye contact, give them a
handshake, use their name and mention something about them.

2. Acknowledge students’ feelings. If you notice they are upset or angry, just say, “I see

you are upset” or “I can understand you are angry. Don't have time to talk now, but we
can talk later.”

3. Give students jobs. Anything you are presently doing that the students can do, let them
do it. It shows that you trust them and consider them capable of contributing to the
class in meaningful ways.

4. Give students a choice of tasks that need to be done. Choices help empower students
and meet their basic need for control.

5. Use the “I noticed...” routine to communicate that you have noticed them as

individuals. “I noticed you've been coming to class prepared.” “I noticed you're putting
forth a lot of effort.”

6. Make it a point to send home positive notes at some time to all your students and/or

their parents, which may be challenging! It helps build positive relationships with
students and parents.

7. Listen to students. You first must understand before you can be understood. Take time
to let students talk about what's important to them.

8. Set aside regular class time to discuss class problems. Hold regular class meetings to
discuss problems and brainstorm solutions.

9. Find out what school and extra-curricular activities your students are involved with
and make it a point to attend, even for a short period of time.

10. Be available for extra help. Let students know your schedule and when they can obtain
extra help as needed.

11. Use language of encouragement. One technique is to use the student’s name, describe
something positive he/she did, then project it to the future and disengage. “Jack, you
worked hard on that English assignment. I can see you becoming a writer someday.”
Recognize effort - not just success.

12. Understand student culture. You may not like or enjoy what students are reading and
listening to, but become familiar with it. Also, get to know students’ cultural or ethnic
backgrounds and any customs or practices that may be important to them. By doing so,
you will be communicating respect in a powerful way.

Spencer Henry, Practical Ideas for Educators, (717) 661-7030, shenry@ptd.net, www.shenrypie.net
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Implementing Procedures

Purposes for Procedures:
Let the student know what is expected.
Prevent confusion and loss of time.
Increase student accountability and responsibility.
Give the students self-direction.
Increase the chance for success.

Establish continuity.

Guiding Questions for Determining Transition Procedures:
What transitions need procedures?
What key points are needed to accomplish the task?
Are the requirements clearly defined? (K.L.S.5.- keep it simple & short)
When and how will the procedures be taught and re-taught?

How will the procedures be evaluated and students be given feedback?

Simple, Four-Step Approach to Implementing Routines and Procedures
o Introduce
e Rehearse
e Remind

e Reinforce

Spencer Henry, Practical Ideas for Educators, (717) 661-7030, shenry@ptd.net, www.shenrypie.net
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Classroom Procedures

Throughout the first few weeks of school, teachers will need to teach expectations for
routines and procedures they want students to follow. Teachers cannot assume that
students know what is expected. Below is a list of procedures that commonly occur in
grades 6-12 classrooms. This is not an inclusive list. For each grade level and each subject,
there may be additional procedures that need to be taught.

Daily Classroom Routines
Beginning of the period or day
Dismissal — end of the period or day
Use the restroom
Use of classroom equipment: e.g, computers, pencil sharpener, supplies, materials
Collecting things / Passing out things
Attendance
Making up class work
Late to class
Getting help/Teacher’s attention
Heading on papers

Special Classroom Routines
When there is a substitute teacher
When there is a new student

Test situations

School-Wide Routines
Fire drill
Crisis situations
Cafeteria
Assemblies
Busses

Field trips

Spencer Henry, Practical Ideas for Educators, (717} 661-7030, shenry@ptd.net, www.shenrypie.net
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Transitional Procedures

There are many different transitions during a regular school day (e.g, beginning of class,
end of class, changing between activities). One reason transitions lead to misbehavior is
that the expectations for behavior change. For example, when students work in groups, they
usually need to talk; when students work independently, they usually need to be quiet.
Students need to know the expected behavior in order to make smooth transitions.

For each transition, teachers need to make sure students understand what they are supposed
to do. It’s often helpful to inform students when a transition is about to occur. For example,

“You have one minute to finish what you are doing, and then we are going to switch to a
small group activity.”

Listed below are examples of some common transitions and teaching/learning configurations
that occur in secondary classrooms. Also included are examples of behaviors that teachers
may need to teach students in order to accomplish smooth transitions.
Entering Class

1. Go directly to your seat.

2. Start on the boardwork assignment.

3. Copy your homework assignment.

4, Hand in homework

Independent Work
1. Work by yourself.
2. If you need assistance, remain in your seat, be quiet and raise your hand.
3. Talk only to the teacher when you need assistance.
4. When finished, raise your hand for additional instructions.

Class Discussion
1. Talk only on the topic.
2. One person speaks at a time.
3. Keep your eyes on the speaker.
4. Think about what'’s being said.

Teacher-Directed Activity
1. Attention on the teacher.
2. No talking at this time.
3. Take notes if required.

4. Raise your hand if you have a question or a response. Wait to be called on before talking.

Spencer Henry, Practical Ideas for Educators, (717) 661-7030, shenry@ptd.net, www.shenrypie.net
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Transitional Procedures, continued. ..

Group Work
1. When told, move into groups quickly and quietly. Stay in group.
2. Keep discussion on the assigned topic.
3. Talk so only the people in your group can hear you.
4. Respect the opinions of group members.
5. Questions? Ask group members first. All hands up for teacher’s help.

Quizzes and Tests
1. Keep your eyes on your own work.
2. Work quietly.

3. Raise your hand and wait for assistance if you have a question.

4. When finished, check your work and raise your hand for additional instructions.

Films and Videos
1 Read preview questions prior to viewing.
2. Remain seated during the presentation.
3. Do not talk during the presentation.
4. Answer preview questions.
5. Hold any questions until the end of the presentation.

End of Class
1. WILT. — What I learned today.
2. Write down homework assignments.
3. Wait to be dismissed.

Spencer Henry, Practical Ideas for Educators, (717) 661-7030, shenry@ptd.net, www.shenrypie.net
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What Do You Expect From Me?

Virginia Jones, Wilson Southern Junior High School

Bueau of Education & Resserch
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Managing Today’s Classroom

Good classroom managers need a variety of strategies for addressing the misbehaviors
of difficult, challenging students. Below are some concepts and beliefs that establish a
foundation for working successfully with all types of students.

1

2.

10.
11.
12,

13.

14.

15.

16.

17.

18.
19.

All people are entitled to dignity and respect.

Adults should model the behavior they want.

Adults’ actions should bring them closer to students instead of driving them away.
The last action before the reinforcement is the behavior that is learned.

Proacting is far more effective than reacting.

Procedures need to be taught and re-taught.

Assume nothing. Teach everything,

Discipline is like other disciplines; e.g., English, science, math, social studies, foreign
language. Tt needs to be taught, practiced, evaluated, re-taught and reinforced.

Don't take misbehavior personally and stay personally involved.

Never try to apply consequences when the student and/or you are emotional.
Delay consequences. Choose the time and the place to fight the battle.

Act. Don't react. Give yourself time.

When dealing with misbehavior, never stay engaged with a student for longer than
10 seconds.

It’s not important to have the last word. What is important is the quality of
your words.

Perception is reality. Students don’t become what they think they can become. They
don’t become what you think they can become. Students become what they think
you think they can become.

Students don’t care how much you know until they know how much you care.
People do things for people they love. Make deposits so you can make withdrawals.
All behavior is a cry for love or an expression of it.

Don't disempower yourself by overly referring misbehaving students to the
administration. The person closest to the situation should deal with the problem.

Spencer Henry, Practical Ideas for Educators, (717) 661-7030, shenry@ptd.net, www.shenrypie.net
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Managing Today’s Classroom, continued...

20.
2L
22.
23,
24.
25.
26.
27.
28.
29,
30.

31

32.

33.
34.
35.
36.
37.
38.
39.

40.
41.

The only person you control is yourself.

Use thinking words, not fighting words.

If you take something away, give something back.

Your actions should de-escalate, not escalate, the situation.

If you win the battle but destroy the relationship, you've lost the war.
It’s not cool to be good. It’s cool to be bad.

Kids would rather be bad than look stupid.

Public rules. Private consequences. Allow the student to save face.
Know what pushes your button. Your students do.

Listen, acknowledge, redirect or defer.

Use rewards and punishment only in special or extreme situations when you
want to change behavior fast — but it will not be a long-lasting change that
develops responsibility.

There is no severe punishment that some difficult students have not already
experienced. Many have been physically, psychologically, or emotionally abused.
Throwing them out of class just reinforces their belief that the world stinks and
no one cares.

Use logical consequences (reasonable, related, done respectfully, and consistently
enforced) instead of punishment.

Treat students fairly, not equally.

Be firm on intent, flexible on solutions.

Consistency is doing something — not doing the same thing for everyone.

Students become responsible by empowerment through choices and problem solving.
Say it. Mean it. Do it.

Rules and interventions without relationships lead to rebellion, resentment or revenge.

Rules and procedures are not the same thing. Procedures are how you do something.
Rules are how you behave.

What you allow, you teach.

Deal only with things you see or hear.

Spencer Henry, Practical Ideas for Educators, (717) 661-7030, shenry@ptd.net, www.shenrypie.net
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Managing Toiday’s Classroom, continued. ..

42,

43.
44,

45.
46.

47.

If rules are too tight or too loose, students will either rebel or retreat.
Deal with emotions- yours and theirs— before you deal with content.

Encouragement, meeting the basic needs of our children, and positive reinforcement
change behavior.

Students don’t remember what you say. They remember how they feel when you say it.

Good teachers know tough lessons take a long time to learn. Don’t expect changes in
behavior overnight — yours or theirs. Habits are hard to break.

Persevere longer than students resist. Don't give up.

Spencer Henry, Practical Ideas for Educators, (717) 661-7030, shenry@ptd.net, www.shenrypie.net
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Resources

There are a number of outstanding educators whose work has laid the foundation for the
strategies and materials in this program on classroom management and discipline. For more
in-depth information and additional strategies, please see the resources listed below.

Adler, Alfred and Colin Brett (Translator). What Life Could Mean to You. Hazelden Foundation,
MN, 1994.

Albert, Linda. Cooperative Discipline. Circle Pines, MN: American Guidance Service, 1996.
Canter, Lee. Scared or Prepared. Lee Canter Associates, Santa Monica, CA, 1994.

Covey, Sean. The Seven Habits of Highly Effective Teens. Franklin Covey Company, New York,
1998.

Curwin, Richard L. and Allen N. Mendler. Discipline with Dignity. Prentice Hall, 2000. ISBN
0130930598

Dreikurs, Rudolf. Children, the Challenge: The Classic Work on Improving Parent-Child Relations—
Intelligent, Humane and Eminently Practical. Hawthorne Books, New York, 1964.

Dreikurs, Rudolf, Bernice Bronia Grunwald, and Floy C. Pepper. Maintaining Sanity in the
Classroom: Classroom Management Technigues, 2" ed. Taylor & Francis, Philadelphia, PA, 1998.

Dubelle, Stanley and Carol Hoffman. Misbehavin’, Solving the Discipline Puzzle for Educators.
Technomic Publishing Company, Inc,, Lancaster, PA, 1984. ISBN 87762-346-5.

Fay, Jim. Discipline witlh Love and Logic. Love and Logic Press, Inc. 1997. 1 (800) 338-4065.

Geddes, Betsy and Linda Barber. Students Speak — Effective Discipline for Today's Schools,
Building a Sense of Community. Brandon Publishing Company, Portland, Oregon, 1997.
ISBN 0-09664800-C-7

Glasser, William. The Quality School, Managing Students without Coercion. Harper-Collins, 1990.
ISBN 0-06-095286-5

Glasser, William. Reality Therapy: A New Approach to Psychiatry. Harper and Row, 1975.
ISBN 0-06-090414-3

Glasser, William. Schools without Failure. Harper and Row, 1969. ISBN 06-090421-6

Gossen, Diane. Restitution — Restructuring School Discipline. New View Publications, Chapel Hill,
NC, 1993.

Henry, Spencer and Christine Snyder. Practical Strategies for Working Successfully with Difficult
and At-Risk Students. Practical Ideas for Educators, 63 Stoneridge Drive, Ephrata, PA 17522,
2000. 1 (717) 661-7030.

Henry, Spencer and Christine Snyder. Class Meetings — A Strategy for Teaching Conflict Resolution,
Problem Solving, Anger Management, Bullying Prevention and Character Education. Practical Ideas
for Educators, 63 Stoneridge Drive, Ephrata, PA, 17522, 2001. 1-717-661-7030.
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Resources, continued ...

Henry, Spencer. Motivating and Managing Today's Students, Audiotape. Practical Ideas for
Educators, 63 Stoneridge Drive, Ephrata, PA, 17522, 2006. 1-717-661-7030.

Kohn, Alfie. Punishment by Rewards: The Trouble with Gold Stars, Incentive Plans, Praise and
Other Bribes. Houghton Mifflin, N, 1993.

Nelsen, Jane. Positive Discipline. Ballantine Books, New York, 2006. www.positivediscipline.com

Nelsen, Jane, Lynn Lott, and H. Stephen Glen. Positive Discipline in the Classroom. Three Rivers
Press, NY, 2000.

Nelson, Jane and Lynn Lott. Positive Discipline in the Classroom: A Teacher’s Guide.
www.empoweringpeople.com.

Payne, Ruby. Poverty—A Framework for Understanding and Working with Students from Poverty.
RFT Publishing, Baytown, TX, 1995.

Styles, Donna. Class Meetings; Building Leadership, Problem-Solving and Decision-Making Skills
in the Respectful Classroom. Pembroke Publishers, Ontario, Canada, 1991.

Wong, Harry and Rosemary Wong. The First Days of School. Harry Wong Publications,
Sunnyvale, CA, 1991.

Related Bureau of Education & Research Training Programs
Video

A Practical Approach to Classroom Management and Discipline, Grades 3-6
Part I: Starting the Year with Proactive Classroom Management Strategies
Featuring Bev Bain and Spencer Henry, 2006.

A Practical Approach to Classroom Management and Discipline, Grades 3-6
Part II: Management and Intervention Strategies that Keep Students On Task and Learning
Featuring Bev Bain and Spencer Henry, 2006.

A Practical Approach to Classroom Management and Discipline, Grades 3-6
Part IHI: Strategies for Dealing with Difficult and Challenging Students
Featuring Spencer Henry, 2006.

A Practical Approach to Classroom Management and Discipline, Grades 6-12
Part II: Strategies for Dealing with Challinging, Difficult Students
Featuring Spencer Henry, 2007.

Audio

Practical Strategies for Working Successfully with Difficult Students, presented by
Dr. Jane Bluestein.

Powerful Discipline Strategies That Reduce Behavior Problems, Grades 6-12, presented by
Mark Boynton.

Practical Strategies for Achieving Success with Difficult and At-Risk Students, Grades 6-12,
presented by Gail Dusa.
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